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ESTABLISHUENT OF A NATIONAL INTELLIGENCE AUTHORITY

ORGANIZATION

1. Pursuant to a letter dated September 20, 19245
in which the Presldent dlrected ths Secretary of State
to "take the lead in developing a comprehensive and co-
ordinated forelgn intelllgence program for agll Federal
agencies concerned with that type of activiiy ...
through the creation of an interdepartmental group,
heading up under the State Degartment which would formu-
late plans for (the President's) approval" there 1s here=
by established an interdepartmental 1ntelligence poordinate
ing authority, to be known as the National Intelligence
Authority.

MEMBERSHIP
2, N;I.A. The National Intelligence Authority will

conglst of the Secretary of State as Chailrman and the
Secretarles of War and the Navy.

3. Additiongl members. Upon invitation of the Chaire
man, the head of any other Department or Agency may sit as
a member of the Authority on matters of particular interest
to hils Department or Agency.

4, peputieg. In the absence of any member of -the
Authority, a deputy designated by him of the rank of Under |
Becretary or Assistant Secretary may serve as a member with
Tull powers,

5, Secretarint. The Authority wlll be served by a
Secretarlat headed by an Executive Secretary, who will be
the Chlef executlive officer of the Authority. The Execu=
tive Secretary will be appointed by the Chairman with the
approval of the Secretaries of Var and Navy. If any
person appointed as Executive Secretary shall not be, at

the
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the time of his appointment, an official of the Degartment
of State, he will be appointed as such before assuming his
dutlies as Executive Secretary. The kxecutive Secretary will
be assisted in the performance of hils duties by such Deputy
Secretaries, Assistant Secretarles, and staff as shall te
approved by the Authority, Depuly Secretaries will be
appointed by the futhority on recommendation of the Execu=
tive Secretary and may be officers of the Army or Navy.
Assistant Secretaries and staff willl be appointed by the
Executive Secretary, from personnel of the Department of
State and personnel made avallable by the tar and Navy
Degartments. The Deputy and Assistant Secretzriles and

steff of the Secretariat will normally have no other dutiles.

fidministrative services, other than the provision and pay
of personnel, will be furnished by the vepartment of State.
The staff of the Secretariat may be augmented, on approval
of the suthority, by detail of personnel from agencles other
than those represented in the Authority.

' 6. Advisory Groups. The Executive Secretary will be
advised and assisted in the performance of his dutles by
two Advisory Groups, consisting of a full-time representa-
tive of each of the followlng officlalss

a. Advisory Group on Intelligence

(1) Assistant Chilef of Staff, G-2, WDGS
{2) Director of Naval Intelligence
{3) Assistant Chief of Air 5taff, Intelligence

b. Advisory Group on Security

(1) Chief Coordinator, Treasury Enforcement
Agencies )

(2) Assistant Chief of Staff, G«2, WDGS

(3) Director of Naval Intelligence

(4) Director of the Federal PBureau of

SN N I e S
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7. Committeeg. The Authorlty, upon recommendatlon
of the Executive Secretary, will eatablish Committees,
“each of which will cover a major subject, area or kind
of operation within the purview of the Authorlty.

Such Committees wlll be the primary means by which the
Authority will carry out its missions. Each Committee

will
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will consist of an Assistant Secretary as Chairman, who
will be detailed full-time from the agency having primary
responsibility or interest in that field, and of speclally
gualified parte-time or full-time representatives from

such other agencies as are determined by the Authority to
have major responsibilities in the field, Administrative

gervices for eath Committee shall be furnished by the
Executive Secretary. .

DEFINIT IONS

8., Intelligence. As used hereln, "intelligence®
means all significant information about forelgn natlons,
peoples, forces, events, conditlons, capabilities, and .
intentions which it 1s desirable to know in order t» safe-
guard the national security and further national Inierests.

9, Security Intelligence. - As:used herein, "sexurity
intelligence" (sometimes referred to. as "ecounter=- @@ﬁﬁ
intelligence") 1s the special category of intelligence coverw [
ing all significant information about hostile persons, move=~ :
ments, ideologies, and activities, whether directed fiom at
home or abroad, which constitute a real or potential tareat
to the nationai security or natlonal interests,

FUNCTIONS

10, NoI.A.. The National Intelligence Authority, in
the broad fleld of foreign intelligence and in the specilal-
jzed field of internal security and security intelligence,
shall be responsible for the following functions:

a. The determination of national intelligence and
security objectives and requirements, including
those of all departments and agencles,

b. The determinatlon of the most effective means,
in terms of actual operations, for accomplishing
those objectives and meeting those requirements.

¢. The assignment, throuch a series of specific
operating plans, of operating responsibilities to
vaerious departments and agencles of the Government,
based upon-the general responsibilities of each
department and the extent and effectiveness of 1ts
intelligence facilitles.

g_a The
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d. The continuous review of the adequacy and
elficiency of the intellisgence und securlty  rograms
of the Authority, including inspection, es approved
by the Authority, of the operations of departmental
intelligence agencies to whom operating responsi-
bilities shull have been assipned by the aAuthority.

e. The establishment and directlon of centrallzed
intelligence or security operations when it shall be
determined by the Authority that such ogerations can
be performed more effectively by a centralized organl-
zation than by the intelligence arganlzations of ’

individual departments or agencles.

f. The development of plans for intelligence and
security operations in the event of emergency or
otrher changed conditions.

£. BSuch other functions as are apprcpriute in order

to develop comprehensive und coordinated foreign B
jintelligence and security programs for all Federal i
arencies concerned with those types of activity.

1)}, Secretariat. Under the supervision and direction
of the Executive Secretary, the Secretariat shall:

a. Plan the authority's program and make yecommenda-
tions to the Authority for carrying it out.

b. Act as the executive for the huthority in carry-
ing out such program and all operating plans approved
by the Authority, including any centralized operotions
conducted under the authority. o

c. Direct and coordinate the activities of the Com-
mittees, serve as their chuirmen, and be responsitle
for the effective conduct of the Committees® affuilrs,
and coordinate such activities with any operatlons
conducted under the Authority.. “

d. Develop the document procedure and all other
procedures of the Authority and Committees.

e. Provide the Authority and Committees with
secretarial service.

f. iaintain
LESTHICTED
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£. Malntain the document files, including all cor-
respondence, agenda, minutes, study sheets, decislons,
directives, operating plans, and manuals.

g- Provide other necessary services.

12, Advisory Growps. Each member of the Advisory

Groups shall advise and assist the Executive Secretary and
shall: :

a. Act as an informal channel of communicatlon
between his agency and the Executive Secretary.

b. Act as consultant to the bxecutive Secretary on
matters of interest to hls agencye.

¢, Asslst the Executive Secretary in carrying out

the program of the Authority in so far as 1t affects
his agency. | '

d. Assist the kxecutive Secretary in procuring neces-
sary personnel and facilitles for the Secretarlat and
Committees from hils agency. .

13, Committees. Within the assigned subject, area

or kind of operation, each Committee shall:

a. Develop a detalled statement in complled and
indexed form of the national requirements 1ln its
field of activity, including those of any depart-
ment interésted in that fleld.

. Determine the means, in terms of actual opera-
tions, for fulfilling those reguirements.

¢, Develop, for submission to the Authorlty,
specific operating plans. :

d, Develep, for submission to the futhority, plans
for cperaticons in the event of emergency or octher
changed conditions.

e. Serve as a continuing group responsible for
meintaining a coordinated program and for review-
ing the adequacy and efficiency of all operations
involved in the carrying out of such a progran.

f. Engage
RESTHICTLD
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f£. Engage in such other operatlons as specifically
directed by the Authority.

14, Subject to review by the Authority, all pro-
cedures shall be established by the Executive Secretary.

15, The Executive Secretary, in presenting materlal
for the consideration of the Authority, shall te responsible

for indicating the extent of agreement or disagreement there=-

in, for transmitting in detall proposals in substantial
variance from that of the majority of the Commlttee cover=
ing that field of activity, and for indicating his own
recommendations.

16, Committees shall be authorized to establish
subordinate working groups and to reguest assistance’in
the performance of their functions from individual
agencles,

17. Wherever it shall be determined by the Authority
that any intelligence or security operation 1s to be con-
ducted under the direction of the Authority, 1t will appoint
an executive who shall be responsible for the effective con-
duct »Af such operation. The personnel (including the execu-~
tive), funds and facilitles reguired to conduct such an
operation shall be provided by the departments and agencies
participating in the operstion, in amounts and proportions
agreed by them and approved by the Authority, based upon
the relative responsibillities and capabilities of the
participating departments and agencles.

18. The Chairman of the Authority wlll ascertein and
prescribe the occasion for and manner in which the deci=
sions of the Authority will be submitted to the President
prior to their promulgation and executlon,

hisSTRICTED
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